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building
Rajai Kayal is

no comic¢ hero to accomplish
such feats. Rather, he has the

onerous task of ensuring that |
- { buildings.come up, brick by -
- § brick, to the point of perfec- '}
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1 It might not be wrong to [
call him the ‘Marriott Man’. &8

Having executed two Mar-

riott pro{lecté',‘\ he is in the |E4
thick of the third one. Some- - [§& *

how he manages to land the
job of project manager for the

Marriott chain of hotels.

“Due to my background in.
handling hotel projects, I had
an edge over the others,” he
proclaims with remarkable
candour about how he was
first hand-picked for the job.

Currently, Kayal has a
mammoth task before him
and that is to complete the
Dubai Marriott’s extension
(or the second phase, as he
calls it) by 1998. The Dhs160
million project hag a roof
area of 43,000 square metres,
a basement, a ground floor,
a mezzanine and five floors.
‘l‘)llzgis o&e-a?}?-a -halé'g nﬂs

igger than the existi -
riott. It is a challenge and I
am confident of comyleting
the project on time,” he as-
serts. “e)n completion it will
he among the most impres-
give hotels in Dubai.”

It all began when the Jor-
danian-born Kayal left for
the USA for studies when he
was barely in his teens, After

raduating from the North

arolina University in En-
ginecring he worked for two
years in Wasghington D.C.
with Ralph M. Parson, a con-
struction and consultancy
firm and returned to Jordan,

In Jordan, his first project
was the Marriott Hotel,
which took four years, fol-
lowed by the Petra Forum
Hotel project, After handling
two hotel projects success-
fully, he was hired by an

American company to handle
a sewage treatment plant in
Jordan,

Another challenging pro-
ject Kayal mnnnﬁ was the
central prison in Jordan dur-
ing 1987-88. “It was a US$60
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million (Dhs188.560 million)
project and was executed in

18 months flat,” he says with
a hint of pride. ,

r
From Jordan he moved to brin'g‘fortg

Eﬁft to carry out a US$360
o ion cement factory pro-

It was at the start of this
decade that he landed the job
as project manager to over-
gee the Dhs350 million Mar-
riott Hotel construction in
Dubai. Since he had handled
the Marriott in Jordan this
project excited him ~ and

was completed on time.

Today, it is among the promi-
nent landmarks that dot the
Dubaiscape.

This was followed by some
gmaller projects in Dubai
and Abu Dhabi including 220
villas near Abu Dhabi for the
army -~ a Dhsl456 million
project completed in 16
months.

The Dhglb0 million pro-

ject on hand is like some of

the other fost-track prnz'ectu
Kayal has managed. “The
Marriott extension project
began on 22 Decembor 1996

AR D Ar S . h B —— N s PN MBR s YA G P B WA W 4N P

————

STANLEY CARVALHO

SAE LA AP ) B 4 AN Rl AW Aband v 00

PO A whA b Al

0 D PPN e SR T

-
. -

P ~
y S 2

and it will be ready by De-
cember 1998," he says opti-:

mistically, R RE
Hotel projects seem to

‘mettle, “It is
sheer pleagure to work on
hotel projects because it is in-
teresting
up: One also meets interest-
ing people while managing
hotel projects.”

Kayal however goes about
executing any job with mili-
tary precision. “Preparing
monthly project reports, fol-
low-ups, verifying daily re-
ports ~ meticulously and
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to see them coming -
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Chandra Balan / Ths Oult Today. §

Ri]ai Kayal: ‘Sport helps you In real mé "an{d Instills sef-confidence and a spirit of compmlllye‘nong-;; )
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algo honoured with an “Out-§
- standing Athlete” award dur
“ing his: days on campus,

-*Sport helps you in real life:

and;instﬂ 4 golf-confidence §
and a spirit of competitive. |
ness. Sports also teaches one §

to be the best in everything” |}
‘He loves his |

eripatotic b

lifestyle and working in dif- §
fc;mnt places has given hima '}
rich mosaic of experience;d

The hotels in Dubai, ha
observes, are in a class of
their own and among the.

best in the Middle 195t In’
Dubai construction . terigl

i8 also cusily avarlnhilo and.

: fast. “Currently, at [ ast a g
! dozen five-star projecia are
, comin up in Dubos 1
Although he per caallydl
. prefers managing hot o pros
weimmswonesmemssesnereny - JOCLS, Do Bays thalii ) des
pends on what poo tha
checking results ave all rou- compuny gots wod 1 b igd
tine jobs that muat be un-  to translate i hat §°
dertaken,” is in blueprin 4
Kayal works for Unity  Forthe or
Contracting Company he s pu!l Nl to §
(UNCO) Ltd, which i8 cur- onsiuro - ne g
rently handling about eight =101 ~ HOEL 1% CON
projects including hotels and 1l ‘ cromed f
shopping malls, valued o Fanoth rues
Dhad00 million, One w!oon Laoean Dol
will be completed by ' (Hivon | atrardable fas

ear is the Ayman !
Totol.

The former soccor |
who represented the
Ameorican University
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o aiticult to believe
ltyal, who has an Ens

ish wife and daughter, 18§

oft-spoken and very much§
1 gentloman 1
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